Zion Park District
Strategic Plan 2020-2024
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Introduction
The Zion Park District partnered with Carol Sente Consulting LLC to lead and facilitate their 20202024 Strategic Plan with the entire full-time professional staff and park board of commissioners.
To conduct the Strategic Plan, eight workshops were held during the months of February through
June with the Zion Park District staff and park board. During these workshops, the District
reviewed their Community Survey results, conducted a SWOT analysis (strengths, weaknesses,
opportunities and threats) for the coming five years, and identified five Strategic Areas of Focus
with 21 specific goals, divided into short, mid and long-term priorities.
The entire Strategic Planning effort was kicked off with a Zion Park District Community Interest
and Opinion Survey conducted by ETC Institute in fall of 2019 to objectively assess the Zion
Community’s usage, satisfaction and requests of the District in order to identify opportunities to
better serve the leisure and recreation needs of the community. 403 surveys were received which
provides the District with a 95% level of confidence that the results accurately reflect the majority
of the community’s wishes. Seventy-two percent (72%) of respondents are satisfied with the
overall value received from the District and 81% are willing to recommend the District’s programs
and activities to a friend.
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Zion Park District’s Core Values
Communication:
Keeping all well informed with the exchange of information in a timely manner.
Family:
Taking care of one another by being supportive and working as a team.
Fun:
To provide a work and guest experience filled with laughter and smiles.
Integrity:
Knowing, caring and doing with structure, stability and honesty.
Respect:
Valuing the concerns and thoughts of all.
Teamwork:
Everyone working together to accomplish common goals.
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Zion Park District’s Five Strategic Areas Of Focus
1.

Customer Service and Engagement:
Continually Improve our Customers’ Experiences with our District

2.

Programs and Special Events:
Provide Programs that Focus on Zion’s Current and Future Demographics

3.

Facilities:
Invest Wisely in District Assets to Deliver More Value

4.

Parks and Outdoor Space:
Highlight the Community’s Unique Parks and Provide Safe Clean Space to Recreate

5.

Team:
Continue to Grow an Engaged Zion Park District Team to Serve the Zion Community
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Themes Identified For Strategic Plan
The District’s short-term goals including the remainder of 2020 need to address how Zion
Park District can provide services safely as the community and State of Illinois transition
back from the COVID-19 pandemic.
Zion Park District has several unique and special assets to promote and offer to the
community including:






Hosah Park and the lakefront with environmentally significant flora and fauna
Shepherd’s Crook – a challenging and picturesque 18-hole links-style golf course
A large, centrally located, signature Shiloh Park
Beautiful boulevard-lined streets and neighborhoods
Large volume of neighborhood parks for a community of our size

Increase the District’s non-taxing revenue sources to keep the Zion Park District tax rate
stable, be able to provide reasonable fees to residents and accommodate further funding
challenges brought on by the COVID-19 pandemic.

Goal Time Frames Identified
Short Term Goals
July 2020 – Dec 2021
Mid-Term Goals
Jan 2022 – July 2023
Long-Term Goals
July 2023 – Dec 2024

Find creative and efficient ways to maintain the District’s current capital assets before
considering purchase of new facilities.
Increase community’s usage of programs, facilities, parks, golf courses and the lakefront by
providing survey requested programs, special events and increased marketing efforts.
Continue focus on Zion Park District’s customer service priority so that residents feel invited
and welcomed when participating in District programs and events.
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STRATEGIC AREA #1
Customer Service and Engagement:
Continually Improve our Customers’ Experiences w ith our District
Goal 1

Develop an organizational culture of excellence by implementing a Customer Care Program.
Short Term
 Evaluate current front desk operations and improve efficiency and enhancement in customer service.
 Simplify on-line registration.
Mid Term
 Develop a responsive website with improved functionality and ease of use.

Goal 2

Serve as the leader in promoting health & wellness to our community.
Short Term
 Provide more education to the community on how Park District programs and services can benefit
residents’ quality of life.

Mid Term
 Enhance marketing messages for biking and walking trail system throughout the community.
 Offer health and wellness initiatives in collaboration with other agencies, businesses, sponsors, etc.
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STRATEGIC AREA #1
Customer Service and Engagement:
Continually Improve our Customers’ Experiences w ith our District
Goal 3

Develop a simple but effective communication plan that includes digital, verbal and written parameters to grow
the reach of the Park District’s message to the community.
Short Term
 Keep website information current, viable and revised in an on-going basis for an enhanced user experience.
 Create a targeted invitation marketing campaign to increase awareness for fitness classes, the Sports Arena
Fitness Studio and community events.
Mid Term
 Evaluate cost effectiveness of the Activity Guide.
 Utilize signage in neighborhood parks to promote special events and programming opportunities.

Goal 4

Increase our community’s engagement by strengthening Zion area’s intergovernmental relations with all taxing
bodies to increase brand equity.
Short Term
 Continue to develop and enhance relationships with community organizations and other local government bodies.
 Establish positive relationships with all state and federal legislators within the District and keep them informed of
Park District initiatives and needs.
 Provide leadership and involvement in intergovernmental community activities.
Mid Term
 Partner with local organizations to expand and strengthen offerings.
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STRATEGIC AREA #2
Programs and Special Events:
Provide Programs that Focus on Zion’s Current and Future Demographics
Goal 1

Critically evaluate all District programs and special events regarding how well they meet
community needs, satisfaction, and serving all segments of our population.
Short Term
 Evaluate gaps in services for the community for program type, location, age and ability.
 Investigate new partnership opportunities.
Mid Term
 Evaluate effectiveness by registration percentage per program.
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STRATEGIC AREA #2
Programs and Special Events:
Provide Programs that Focus on Zion’s Current and Future Demographics
Goal 2

Provide a diverse range of passive and active recreational program opportunities to our community.
Short Term
 Evaluate program offerings each quarter based on registration and attendance.
 Develop neighborhood outreach programs and events that engage the Zion Park District user and non-user.
 Bring the Park District to the Community.
o Identify boulevard programming opportunities.
 Consider opportunities to increase play and profitability at Shiloh Park Golf Course.
o Partner with School District to increase junior golf participation.
Mid Term
 Host an open house to promote facility programs and amenities and gather feedback for new opportunities.
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STRATEGIC AREA #2
Programs and Special Events:
Provide Programs that Focus on Zion’s Current and Future Demographics
Goal 3

Reward usage and participation at the Sports Arena Fitness Studio and Hermon Park Facilities.

Short Term
 Identify and thank Park District top customers.
Mid Term
 Create a Customer Loyalty Program to encourage repeat/additional purchases.

Goal 4

Plan and implement a Cost Recovery Philosophy.
Short Term
 Identify a staff team to define categories and percentage for the cost recovery plan.
Mid Term
 Identify categories to assure long term sustainability of services for the community.
Long Term
 Provide complete plan for approval by the Board of Park Commissioners.
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STRATEGIC AREA #2
Programs and Special Events:
Provide Programs that Focus on Zion’s Current and Future Demographics
Goal 5

Identify and increase the District’s use of volunteers.
Mid Term
 Attract volunteers by simplifying the application process.
 Outline the benefits of becoming an active member in the community.

Goal 6

Implement a Program, Facility and Parks Satisfaction Survey process to gather timely feedback.
Share feedback internally and follow through on action plan.
Mid Term
 Gather feedback automatically through new registration software.
 Share feedback within departments.
Long Term
 Create quarterly action plans to improve programs and services.
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STRATEGIC AREA #3
Facilities:
Invest Wisely in District Assets to Deliver More Value
Goal 1

Continually invest in Shepherd’s Crook Golf Course.
Short Term
 Complete current patio project.
 Address parking lot and cart path deterioration.
o Prioritize areas.
 Identify Clubhouse restroom correction of septic backup issue.
o Obtain cost estimate and plan to remedy.
Mid Term
 Identify Clubhouse restroom remodel.
o Evaluate flooring options.
 Investigate properties for potential driving range opportunity as well as additional parking.
o Create a financial plan to address driving range feasibility.
 Investigate options for an on-course Rain Shelter / Restroom facility.
 Repave golf cart paths.
Long Term
 Repave parking lot.
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STRATEGIC AREA #3
Facilities:
Invest Wisely in District Assets to Deliver More Value
Goal 2

Address District’s facility/park needs.
Short Term

Find a new Park Maintenance Building.
o Evaluate potential properties.

Shiloh Center Renovation.
o Acquire quotes for interior and/or exterior sump pump system.

Leisure Center Renovation.
o Roof replacement to address leaking (in process).
Mid Term

Shiloh Center Renovation.
o Plan interior and exterior renovations.

Leisure Center Renovation.
o Lobby improvements.
o Improve the delivery of indoor soccer offering.
o Research products and contractors.

Hermon Park Renovation.
o Water encroachment.
o Outdoor fitness equipment.
Long Term

Hosah Park Renovation.
o Shelter
o Boardwalk

Evaluate Aquatic Facility.

Goal 3

Conduct Risk/Benefit analysis of developing a dog park.
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STRATEGIC AREA #4
Parks and Outdoor Space:
Highlight the Community’s Unique Parks and Provide Safe Clean Space to Recreate
Goal 1

Develop a Park Development Process.
Short Term
 Establish a process for resident input.
 Pursue park related grant opportunities.
 Develop a prioritized list of District park sites and related facilities to be renovated in the next five years.
Mid Term
 Evaluate needs versus cost for various types of restroom facilities.
Long Term
 Complete a park development plan at three sites.

Goal 2

Investigate an Adopt-A-Park concept that can be implemented.
Short Term
 Establish District guidelines for a new Adopt-A-Park program.
 Incorporate neighborhood or community resident involvement during the Adopt-A-Park program planning process.
Mid Term
 Implement the new Adopt-A-Park program at a minimum of three park sites.
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STRATEGIC AREA #4
Parks and Outdoor Space:
Highlight the Community’s Unique Parks and Provide Safe Clean Space to Recreate
Goal 3

Identify areas where the District could improve our environmental stewardship.
Short Term
 Identify areas to increase the establishment of naturalized areas.
Mid Term
 Naturalize at least two selected park sites.

Goal 4

Determine ways to establish an outdoor amenity usage rate.
Mid Term
 Research and brainstorm to establish at least three methods of measuring outdoor amenity usage.
Long Term
 Articulate the usage data to validate expenditures for future outdoor amenity planning.
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STRATEGIC AREA #5
Team:
Continue to Grow an Engaged Zion Park District Team to Serve the Zion Community
Goal 1

Increase employee retention.
Short Term
 Conduct an Employee Satisfaction Survey to be completed by all full-time staff.
o The paper survey will be conducted anonymously and results will be compiled.
 Increase employees’ overall awareness of Zion Park District parks and facilities.
 Encourage employee socialization activities.
o Support departmental team building, inclusive of seasonal employees.
o Promote team building and a fun, family atmosphere.

Goal 2

Increase staff diversity.
Short Term
 Evaluate and expand the reach of job postings, to attract a broader, more diverse base of candidates.
 Convey a feeling of inclusion through the written job post.

Mid Term
 Increase overall awareness of Zion Park District as an employer in the community.
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STRATEGIC AREA #5
Team:
Continue to Grow an Engaged Zion Park District Team to Serve the Zion Community
Goal 3

Evaluate and identify strategic areas for cross training.
Short Term
 Provide flexibility, utilize employee strengths, and increase employee knowledge
and job satisfaction.

Goal 4

Revitalize the scope of the Zion Park District Foundation.
Short Term
 Identify an external individual who is passionate and dynamic to resurrect and lead
the District’s Foundation to support the mission of the Zion Park District.
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Implementation
In executing the Strategic Plan, the following action items will occur:
1.

All employees will receive a copy of the Plan or electronic access to the Plan.

2.

To promote transparency, the Plan will be posted on the District website.

3.

Staff meetings will be held on a quarterly basis to review the Plan’s progress.

4.

The Plan’s progress will be reported to the Board on an annual basis.

5.

After each year of the plan, the Staff and Board will review the Plan process and
identify any parts of the process that need improvement or updating.
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