SPECIAL RECREATION SERVICES
OF NORTHERN LAKE COUNTY
Zion Leisure Center,

2400 Dowie Memorial Drive,
Zion, lllinois
October 15, 2025, at 9:30 am

l. Roll Call:

1l Approval of minutes from July 9, 2025:

. Correspondence:
Iv. Audience comments:
V. Approval of agenda:
VI. Old Business
A. Approval of Treasure reports:
a. July 2025

b. August 2025
c. September 2025

B. Approval of invoices:
a. July 2025

b. August 2025
c. September 2025

C. Staff Reports:
1. Waukegan
2. Zion

D. TRS Legislative & Advocacy Division updates

VII. New Business
a. Operating Standards

e Approval of Alternate PDRMA Safety Coordinator
e Approval of 5.0 PDRMA membership/Safety Committee policy
e Update to approved policies 14.0 & 23.0 have been completed.

b. Review Draft Budget Task Schedule FY26/27

c. Approval of the Amended Board Meeting Notice (changed April date)

VIIl.  Adjournment:
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